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Excerpt: . . . een against the 1-year extension and have spoken on the issue on a number of occasions. It
becomes very apparent that the formulation, solicitation, and ward of contracts within 1 years time may be
unrealistic given the complexities. When we created concession reform, we envisioned the existence of contract
prospectuses that clearly spelled out the differences and responsibilities of the respondent for the entire term of
the contract. If there was to be an increase in franchise fees at certain periods over the term, they were to have
been addressed. In addition, costs that a new concessionaire might have to incur in the award of a contract
were to be set forth. In other words, the playing field of contracting was to be leveled out so that all potential
players were encouraged to participate. It is extremely difficult to bid on an estimated value of property,
especially when the values can change drastically, oftentimes before you can even put the pen to the paper.
Estimating certainly can discourage competition, one of the main frames of the concession reform. It does cost
a certain amount of money to bid on a proposal, and if you are aware of the entire scope of duties and
responsibilities, that expenditure can be justified. If they are unknown or uncertain, the expenditures of funds
may not be justified. The bottom line is, we need additional time to do it right. | am willing to listen and work
hard with both the Park Service and concessionaires to address issues and to address the problems facing us in
implementing this program. The record...
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