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House of Beijing Higher Education slogan: single-store profitability done the maximum outstanding
management talent quickly copy Presenter: District Rui strong product series: Teacher Profile: District Rui
strong teacher . 2006. China's catering the ten professional managers. a combination of actual and theoretical
chain operations management expert. District teacher has more than 10 years experience in the operation and
management of large chain enterprises. served as KFC. BP ??and other multinational companies. senior
operations manager duties. have served foreign investment. joint ventures. private three chain form. dozens of
excellent enterprise. real-world experience rich with chain industry walking dictionary reputation in the
industry. His teaching style is lively and easy. case combat practical excellent students repercussions. SYNOPSIS:
With the impetus of competition in the market. a lot of hotel food and beverage brands towards the road of the
chain. Scale of chain enterprises in a short period of time. high-speed development. but also face the challenges
and bottlenecks: the branch of standardization and operating standards reference times arrhythmia.
headquarters did not establish a professional monitoring system. resulting in even without the lock; single-store
profitability with the forward to the expansion of branches falling. losses. or even shut up shop; training of
personnel could not keep pace with the enterprise's business model development; contradictory headquarters
and the interests of franchisees. franchisee breach joining Ordinance. is not subject to management . chain
enterprises what how to create a professional degree. won the competition? Chain the operational experts
District Rui strong teacher for the main features of the hotel and catering industry. your system display chain
enterprises operating knowledge and tools to successfully...
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